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Project Narrative

Reducing highway fatalities and mitigating injuries are the goals of any traffic safety program.  Timely and accurate data is essential in order to develop effective strategies and evaluate program outcomes.  The automated production of traffic tickets and accident reports, and the subsequent transmission of the data will help to improve traffic records systems in New York and subsequently help to achieve these goals. 

TraCS (Traffic and Criminal Software) is the computer application for New York State’s electronic traffic ticket and accident report program.  TraCS was developed in cooperation with the National Highway Traffic Safety Administration, the State of Iowa, State of New York Governor’s Traffic Safety Committee, New York State Police, Department of Motor Vehicles, Office of Court Administration, Department of Transportation, Division of Criminal Justice Services, New York State Chief's and Sheriff’s Associations, and others.

TraCS produces a traffic ticket and accident report, including associated documents such as supporting depositions, in the police vehicle using a computing device and printer.  This “electronic ticket” or “electronic accident report” is then electronically transmitted to a central server in Albany, NY and subsequently routed to the Department of Motor Vehicles, Office of Court Administration (OCA) and Department of Transportation.  The OCA then makes the "electronic tickets" available for download to local courts.

TraCS has a number of other benefits, beyond improving highway safety statistical data.  For example, within the TraCS computer program are databases of suspended and revoked drivers, stolen vehicles and other public safety information readily available to the police officer on patrol.  Legible tickets are produced by the computer and printer, thereby eliminating motorist confusion associated with handwritten documents and data entry error.  Officer safety and efficiency is improved by reducing time spent at the traffic stop.

The data generated by TraCS improves the efficiency of the traffic records systems of police agencies, DMV, DOT, the courts, county Traffic Safety Boards, and others.  This reduces costly redundant paper ticket and data entry costs, and more accurate and timely data is available to traffic safety and transportation professionals.  Errors in ticket and accident reports are reduced.  A reduction in errors results in more accurate driver and registration files and fewer court dismissals. 

This program will support police agencies by providing certain equipment associated with the TraCS program.  This equipment will be limited to in-car computers, printers, scanners, and a limited amount of necessary computer related equipment. The Project Director will also provide the TraCS software and updates at no cost and will provide assistance with the installation of this equipment. The Project Director will provide training and a limited amount of technical support.  Recipients will be required to use the equipment provided through this program to use TraCS to produce traffic tickets and accident reports and to electronically submit this data through the TraCS.
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TraCS Equipment Agreement

Equipment provided under this program will be subject to the following conditions and shall be used for the original authorized purpose of supporting TraCS, New York’s electronic ticket and accident report program.

· Equipment provided will be used with TraCS software to produce electronic traffic tickets and accident reports.  Absent equipment failure or other exigent circumstances, TraCS must be the grantee’s primary method of producing these records, as opposed to hand written paper documents.

· Notwithstanding the fact that the recipient of this equipment may use an electronic records management system (RMS) software other than TraCS, the recipient is strictly required to use TraCS to produce and transmit tickets and accident reports unless their non-TraCS RMS has an agreement with the Department of Motor Vehicles (DMV) to transmit their non-TraCS data to DMV.

· Traffic tickets and accident reports will be submitted electronically to the central TraCS server in Albany, NY utilizing the established TraCS Data Movement (TDM) network.  Data must be submitted promptly, generally three days for tickets and six days for accident reports, unless exigent circumstances prevent timely submission.

· Equipment provided under this program will be used to support TraCS for a minimum of three (3) years from the date the equipment is provided, or be subject to reassignment.

· Equipment may be reassigned by New York State for use on other TraCS projects if:


A.  The recipient elects to no longer participate in this program, or  

B.  It is determined that the recipient is not using the equipment as intended or data is no longer being received electronically at DMV.

· Property records must be maintained that include a description of: the property, serial number, local inventory number, receipt date, and location or assignment of the property.

· A physical inventory of the property should be taken and reconciled with property records annually.

· A control system should be in place to prevent loss, misuse, damage or theft of the property.  Any loss, misuse, damage or theft shall be investigated and results reported to GTSC.

· Adequate maintenance procedures must be developed to keep the property in proper working order as outlined in the Use and Dissemination Agreement.
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Equipment List and Acknowledgement of Receipt

	Quantity
	Description
	Serial Number

 If Applicable
	Date Received

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Recipient hereby acknowledges receipt of the equipment listed above and agrees to the terms of the “Equipment Agreement” with the New York State Police and the Governor’s Traffic Safety Committee.

	Department:

	Name and Title (print):

	Signature:

	Date:

	Project Director Signature:
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